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Switch-Gig is a project funded by the UKRI Not-Equal Network+

November 2019 to July 2020

For further information about the project and context for this booklet a full
report and related projects are available at the Crank & File website

crankandfile.co.uk
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Behind the convenience of slick food apps hides the labour of thousands of people who do the
work of moving food from cook to customer. Although highly visible with big bags and branding,
moving at speed through our cities, these workers find themselves squeezed between capricious
employers and impatient customers, doing dangerous work for unreliable pay.

This booklet contains a series of provocative concepts, built through conversations with
cycle couriers, that highlight some of their experiences of gig work, and envision a future
where their hidden challenges and injustices are made visible. These concepts speak of the
frustrations and joys of their work.
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Emergency workers Meet the penguins named MNew London mural pays NHS hero Captain Tom sent Author Michael Rosen ‘It's for all the fallen
memaorial to include medic  after NHS heroes tribute to NHS 'heroes' 100th birthday wishes thanks fans after soldiers in the Vale'
in PPE coronavirus recovery
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999 Cenotaph: Planned Emergency
Services Memorial updated to
include PPE and Deliveroo Rider

A planned sculpture o celebrate emergency workers has been
adapted to relfect the cument coronavirus crisis.

The seven-figure Emergency Services Memorial will now feature a
medic wearing PPE and a Deliveroo Rider.

Itis set for central Landon in 2023 - provided the £3 million
needed can be raised.

The BBC's Daniela Relph has been to meet the artist behind the
work.
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A unique fortune telling experience for On Deimand Riders

Ride or Wait Tarot offers you, the Deliveroo or other on-demand rider, an
exceptional fortune telling experience. Using the Rider Waite Tarot, you can see
what your on-demand platform has in store for you based on the cards you have
drawn. Discover when the platform is operating in your favour or against you.
Our free tarot reading will give you a unique insight into your future-and allow
you to face it with more control, serenity and wisdom.

This unique fortune telling experience is based on the manuScripts and research
conducted in the nineteenth century by the French magus, Edmond. It is the
most advanced research of its kind to Re applied to on- demand rider ex,enence
in the present day.

Before drawing the cards, you need to focus and think about a very precise
question. For instance, you might ask, “When or where should I accept new
jobs?”, “When, where or who should I avoid during my shift?”, “Who are my
allies at work?”, or “Who are my. enemies a work?”. Then you should choose 10
cards from the deck below and consult the free interpretation about your choices
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Your tarot reader’s background

My name is Rhiannon Saint Christopher.
I have been a clairvoyant and tarologist
fomalmost 40 years. My approach is
based on the manuscripts written by the
magus, Edmond, and offers you a
uniquely applied fortune telling
experience. I was called on by my spirit
guides to offer this tarot reading for free.

. Ghoote 10 sards from the dedlelous
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Experience the thrills of G/g Work!
+  Can you earn enough to pay rent?! -

o
+  Keep fit! High Intensity Courier Workout \ v )
+ Don't forget your PPE! (not included) / / y ,
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These provocations came from a series of full day design workshops, organised by the Switch-
Gig project and held in Manchester and York in early March 2020.

Switch-Gig is a project working with couriers to explore their experience of work for digital plat-
forms, to gain a greater understanding of their needs, challenges and opportunities.

In each workshop, couriers and researchers worked together to explore experiences of courier
work in each city, culminating in a series of design activities to develop the speculative con-
cepts that have been refined and presented here.

These workshops were intentionally limited to couriers, so the provocations reflect their own
experiences on the streets, and are not the views of the platforms.

For more information about these workshops and reflections from researchers and industry
partners, please see the full report at the project website at switchgig.wordpress.com



https://switchgig.wordpress.com/
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Switch-Gig is funded by the UKRI Not-Equal Network+ (https://not-equal.tech)

Thanks to the couriers who participated in the workshops, the partner organisations, the
project advisory board and friends of Switch-Gig: Lily, Jamie, Shaun, Callum, Tony, and
the Independent Workers' Union Great Britain (iwgb.org.uk)

For further information about Switch-Gig, the full report, published papers, and the sister
projects in Crank & File, see the website at https://crankandfile.co.uk.

The Switch-Gig team is Ben Kirman (ben.kirman@york.ac.uk), Oliver Bates
(o.bates@lancaster.ac.uk), Carolynne Lord and Hayley Alter

This booklet is licensed under the Creative Commons Attribution-ShareAlike 4.0 International Public License

Photographs used with permission under Pixabay licence: p3: Skitterphoto, p13: Pexels, p15: bernswaelz,
p18:wal 172619, p20: un-perfekt
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